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Project process

A brief descrlptlon of the entire process undertaken
from the first stages to the comé%gtlon of a GSM site.
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* Site acquisition ‘\5?
* Survey, de51gna permi
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-« Technical Site Survey
Q(\/;Z Requirement for a TSS

Required to have on site the customer, owner and contractor

To collect all necessary information regardingthe location
(Hotels, distance to city, avallabzhty of i teuiet ublic tgg@ﬁort GSM coverage)
To take all required tools to the %@@

(GPS, compass, camera @@Ag machz@@ uri n mallet )
To accept or rm mteiw ig aéi‘> Fom all involved
o (3

To make all nec&) saryrsketches i r to complete the site design

o)
To collect all i rmatl @Qder to generate an accurate cost estimate

To take pictur

To identify if area has history of flooding

To understand and report what is the type of soil at the tower location



Technical Site Survey

* What is a Technical Site Survey'%{TSS)
* Requirements fora TSS ,@@
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B Supervision, monitoring and
m instruction of work on site

for a site supervisor to build tha@eﬁst was @@ﬁwn

e} = %
of keeping the work o%%i@‘i% a cons otion, @ﬁfiﬁa
according to saf ards agddcal pro S @

of always h% an a

project directors.Qr@us

%@i@%at might come from his

For que
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to keep accée r%% ctivities and to plan upcoming once

y,'in the desired time from his subordinates, contractors,

to say YES, this is how it should be done B
to say NO, this must be broken and redone at once Y ¢
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SuperV|S|on monltorlng and

N\ instruction of work on site

Accurate reporting

* Only rely on yourself when sending information to the office
* Nothing for granted, tower height 15m§ y'dose not mean 20m tomorrow

&t

* Never send the wrong information tooffice
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« Ask always the cor é‘:@g}tlons @‘ﬁ@s -
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« Don’t assun@}:%:\Qb f

« Don’t assume the’material is on site since enough time passed from
departure@%;\ warehouse —
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« Please, DON'T ASSUME AT ALL




